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[image: ]WASH Board Meeting 
October 14, 2024
Via Zoom

Sacramento Fine Arts Center 5330-B Gibbons Drive Carmichael, CA 95608




	Attendance
	

	Present:
	Absent:

	Chris Knopp, President
B.J. Taylor, Secretary
Cordi Sogge, Treasurer
Susy Soulies, Show Co-Chair 
Rose White, Program Co-Chair
Sally Bostley, Membership 
Cindy Farmer, Workshop Co-Chair 
Sandy Mele, Workshop Co-Chair
David Kalbach, SFAC Liaison

	  
Publicity Chair, Vacant
Ronnie Rector, Newsletter Editor 
  Alex Aruj, Social Media 
Gary Mele, Web
Alyssa Gorman, Program Co-Chair
Kristi Warren, Show Co-Chair






Meeting called to order.

Chris Knopp called the meeting to order at 10:30.
 

Chris Knopp began the meeting with some business items:

We have a number of vacancies that we need people for:
1. Workshop Chair: Cindi Farmer will be leaving in January but will be around to support a new person. Sandy Mele will remain but does not want to be Chair.
2. Liaison to SFAC: David Kalbach will not be returning to this position. However, he would still like to be active with the board. Can the board create a new position “Board Member at Large”. This should go on a future meeting to discuss and vote on.
3. WebMaster and Mail Chimp positions are both vacant. With new website, we will need a new webmaster. Sally questioned who is going to take Alex’s spot now that he has moved away?
4. Publicity and Promotions, Marketing. Diane Pargament had the job, she was good at ideas, but we need more. Some discussion on the definition of the positions, do we need more than one since they seem to be the same. Discussion of changing to one position, Publicity Chair. Sally pointed out that Chris can appoint someone to that position.




Secretary Meeting Minutes: BJ Taylor
September meeting minutes were presented. Susy Soulies made motion to pass the minutes, Cordi Sogge seconded motion, voted and passed. Minutes were accepted.

Treasurer’s Report: Cordi Sogge 
As of September 30, 2024, the income for the month is $315.00. This includes:
· $225 for 9 paid memberships from the previous month
· $90 collected for the Scholarship fund during September’s general meeting which included cash donations plus the silent auction. (Our scholarship fund total is now at $565.38.)
The expenses for the month total $1,491.50. This includes:
· $26.50 for monthly Mail Chimp subscription
· $250 for Ronnie Rector’s September demo
· $1,215 for WASH’s 2 insurance policies with Chubb
The expenses exceed income— a loss of $1,176.50.
With the carryover of $17,890.52 from August, the balance at the end of the month is $16,714.02. 
There are no outstanding checks, so the bank statement reflects the actual WASH balance.
Cordi presented the Budget for 2025. It reflects us being in the red if we spend money on new website.  Money for the website is included in the 2025 budget.
Cordi explained that, in 2024, WASH fared relatively well, but in part because we did not have these two expenses:
1. We did not give out a scholarship. (In the 2025 budget, $1,000 is earmarked for the scholarship, but there may be other associated expenses, like gallery rental, which is not included in the budget.)
2. We did not pay rent for workshops this year; all of the rent for the 2024 workshops were pre-paid in 2023. (We did not pre-pay any rent for potential workshops in 2025, but those costs are part of the 2025 budget.)    
Keep all of these potential 2025 expenses in mind when comparing this year to the next because it won't be apples-to-apples.


Program Report: Rose White

Both Rose and Alyssa will continue in their positions next year. They have started putting together the programs for next year.  BJ passed the name and number of Karen Keys to Rose; Karen is interested in doing a demo on matting and framing.  Tonight’s demo is Dale Laitenen on Abstract Landscape.
	
	
	
Membership Report: Sally Bostley
Membership for October was 141.


Show Chair Report: Susy Soulies

Nothing new to report, Member Show will be open in December. The show is in February.


Workshop Chair Report: Cindi Farmer
The next workshop is with Jeannie Vodden. So far there are 11 participants. It is the last workshop of the year. We need Chris to announce it at the meeting tonight, to see if we could fill a few more chairs.
Cindi will stay on until Jan. 2025 and will assist the new person. 
There are no 3-day spots available for WASH in 2025 due to an unfortunate miscommunication with SFAC. But there are other opportunities, another 6 weeks with Dongfeng Li is possible.  This opened a discussion on ideas:
1. We may need to find a different venue.
a. Cindi will look at Hampton Inn and check with Barbara Otay on what her group does.
b. David suggested looking into community colleges to rent space for workshops.
c. David also suggested having a Plein Air workshop, this takes care of having to rent space. Chris said his property would work for a Plein Air site and maybe David Petersen would like to do that.
Chris took this time to thank Cindy for all her hard work at putting together some great workshops and for all her work with the board!



Liaison Report: David Kalbach

David noticed that WASH flyers were not available at SFAC. He was wondering if we could keep some there to be refilled as needed.  Sally said she was bringing more in today.

SFAC board is discussing whether or not to continue with hosting AWS. There were several issues, not enough paintings were for sale, either NFS or already sold, so limited opportunity for sales in our studio. Also, the cost of shipping the paintings to the next venue has become very expensive. Chris asked about sales in Gallery 3: The final numbers were not available at the last meeting.

Golden, a manufacturer of paints, will be having a demo at the next NCA meeting. David reached out to NCA and asked if WASH could be invited.  A survey needs to be filled out, but yes, it would be possible.  BJ sent the invitation to all WASH members with the link to the survey. NCA will be at our meeting tonight to help anyone who wants to sign up.  The demo is November 13th at the NCA meeting.  Golden usually gives sample away.
NCA is averaging 50-60 people at their meetings. They have used a telephone tree to remind people of the meetings.

SFAC presented their budget for 2025, and it is showing in the red.  But they have not included any monies from Grants and there are no pending grants at this time.

SFAC will be offering the use of a professional photographer to take photographs of artwork that can be put on a thumb drive and then used for submission to shows. The photographer will be at the studio once a month and the cost is $10 per person for members.

SFAC did not get any funds from the city to update the façade on the building, so they have put together a plan that was approved by the board to create art screens to hang from the front of the building.  There will be news from SFAC to all members looking for participation.

Committee Updates:

1. Website committee:  BJ Taylor
The RFP was sent out to 4 vendors. The cost for a new site came back with the minimum being $1200 for 5 pages on site, no updates, and no training, to $12,000 for a fully developed all the bells and whistles.  The team is meeting October 22, to discuss how to move forward and get the most for the least. The meeting is open for anyone from the board to join.

2. Scholarship committee: BJ Taylor
Team is moving forward. A decision for this year was to only include Sacramento County High Schools. (we have limited manpower)
Information for the website is almost completed with details of scholarship, how to apply and the rules.
Tom Adams has completed the letter we will be sending out to the schools. We would like to be able to do in person presentation to some of the art students.
Tom has also completed the letter to send to potential donors.
Our next meeting is Oct 29 at the Coffee Republic.

3. Policies and Procedure committee: Sally Bostley
Sally sent the New constitution package and policy package to all members.  Two key changes were presented to change in the constitution: Remove show chairperson as 3rd VP (discussion provided that this was not necessary) and to add to the Treasurer’s duties the filing of Cal. Attn General report to every other year.
Motion to accept the changes was made by Susy Soulis and seconded by BJ Taylor, passed with one abstention.
Policies and Procedures Manual was presented. Motion to accept by Susy Soulis, seconded by Cordi Sogge, voted and passed.



New Business:  Covered at beginning of meeting.

General Meeting at 7:30 pm this evening. Looking for volunteers to help set up for tomorrow’s workshop.



The meeting adjourned at 11:30

Respectfully submitted,
B.J. Taylor, Secretary 

New Business:



The meeting adjourned at 

Respectfully submitted,
B.J. Taylor, Secretary 
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